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OCOOEeHHOCTU U BO3MOXHOCTM

MOTUBaALUUUN B KPYMNHbIX
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EMC

where information lives®

EMCZ - MMPOBOW Nnaep B paspaboTke 1 NPonM3BOACTBE CUCTEM,
®  [porpamMmMHoOro obecnevyeHunsi, UHTErPMPOBAHHbLIX PeLleHNI

where information lives®

N CEPBUCOB OJ151 MOCTPOEHNA U 0DCnyXMBaHUA TMOKOU n

HageXXHON NMHPOPMaLMOHHON MHPPACTPYKTYpPbI

Heckonbko undgp...
— OcHoBaHa B 1979 roay
— O6opoT (2008 r.): $14.9 mnpa.
— Mpunbbinb (2008 r.): $1.4 mnpa.

— WMuBectnumm B nccnegosanua (2007 r.): $1.5
Mnpa.

— Kanutanusauusa >$30 mnpa.

— Yncno cotpygHukos: ~41,500

— KomnaHusa npencrasneHa 6onee 4yem B 80
CTpaHax
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LleHTp Paspa6oTok EMC B Cankr-Metepbypre ~ EMC’

where information lives®

e LleHTp oTKpbIT 1 ntoHa 2007
roga

e 200 coTpyaHuKoB

* HanpaBneHunsi pa3paboTok:

— CucTemMbl XpaHEHUST OaHHbIX
(koMnsieKkcbl annapaTHoOro m
nporpaMmmHoro obecneyeHns)

— MO ang ynpasneHna nHdgopmaumen

— Cuctembl BBoga MHdopmMmaunm ¢
OyMaXHbIX HOCUTeneun

— WcecnepoBanus n nepcnekTuBHbIE
HayKoeMKkne paspaboTku
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OcHoBHas MbIcrb EMC

where information lives®

JlnHenHbIn meHexep, a He HR
MOTUBUPYET COTPYOAHUKOB

3agada HR gatb MeHeoxepam UHCTPYMEHTI
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Cuctema MoTtuBauum

EMC

where information lives®
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Cuctema BosHarpaxgeHus

EMC

where information lives®
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Llenn CoTtpygHuka n Pabotoaoartens

EMC

where information lives®

[ToHMMaHue n conuxeHune ueneun
KOMMaHUN U COTPYOHUKA —
KpaTyaullmn NyTb K NOBbILLEHUIO
MOTMBaLNU U POCTY
NpPOnU3BOANTENBLHOCTH
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MoTuBaLMOHHbIE DakTopbI EMC

where information lives®

OOLee nccnegoBaHne YpoBHS YAOBNETBOPEHHOCTM U BOBIIEYEHHOCTY

MoTmBaUMOHHbLIN ONMpPOCHUK O5NA KIo4YeBbIX COTPYAOHNKOB

OueHka pucka yxoga (Retention Assessment Matrix)

Retention menu

MoTuBaumnoHHbIe pakTopbl + OUeHKa pucka yxoga =

BO3MOXHOCTb yaepxXaHne COTpyadHUKa
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EMC

where information lives®

MoTuBaLUMOHHbIE MHCTPYMEHTbI AOJTKHbI

noaaepKMBaTbCH
TEXHOJOrnaMU
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EMC

where information lives®

Cucrtema moTuBaUnMn OOIMKHA BblOEPXNUBATb
banaHc mexay NpoCTOTOWU, pecypcamMu Ha
ee BHeadpeHne U 9PPEKTUBHOCTLIO
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KopnopatunsHasa KynbTypa EMC

where information lives®
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